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Summer camp preparations for District-managed afterschool programs are current ly underway. Please rev iew 
the Guidelines for Operation of an FY13 District Summer Camp. These guidelines were developed to ensure 
operation of summer camp within cost recovery status and within District protocols. 

If you are interested in operat ing a summer camp, t he designated site director is required to attend the Summer 
Camp Budget training in order to receive the Afte rschool Programming's Summer Camp Business Plan template. 
Proposed Business Plans are to be submitted to M ichelle Amorim via e-mail indicating the principa l' s review and 
approva l of the plan. The principal wi ll receive notification once the camp's Business Plan of Operation has been 
reviewed and approved as viable in cost recovery status. 

Guidelines for Operation 

1. District camps operate under the guide lines out lined in the District Afterschool Programs Summer Camp 

Operat ional Manual for 2013. The Manual is ava ilable on the Department of Afte rschoo l Programming 

website at: 

www.palmbeachschools.org/afterschoolprogramming/documents/SummerCampOperat ionalManua l.pdf 
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2. Summer camp program sites that are also selected as FY13 Summer School/Summer Reading Academy 

sites are asked to include an option for summer school participants to "fo ld into" summer camp at the 

close of the summer school day on Monday-Thursday and to attend camp on Fridays. The Business Plan 

template includes the information necessary to plan for this component . This is a family-friendly option 

for parents of students eligib le for summer school participation and may increase the number of 

students enrolling in summer school. 

3. Family Central Continue to Care - Afterschool (CTC-A) eligib le afterschool sites are strongly encouraged 

to plan for and operate a summer camp. Families eligible for subsidies are likely to have a need for 

summer camp care for their chi ldren. This is a family-friendly option for parents of students attend ing 

afterschool on subsidies. 

4. Although most summer programs utilize their school year Afterschool Site Directors to plan and operate 

summer camps, it is not a requirement to do so. Any eligible Afterschool Site Director or experienced 

Afterschool Assistant Site Director is eligible for hire if a principal desires to have a camp and the current 

Afterschool Site Director is not an opt ion for summer camp. 

Elementary program sites with approved Summer Camp Business Plans will appear on the 2013 Summer Camp 
Directory. For this reason, it is critica l that Summer Camp Business Plans be completed and submitted in a 
t imely manner. The Directory is provided in three formats - all camps, afterschool camps, and camps by area . 
This Resource Guide can be duplicated as needed and may be viewed on the Public Affairs website, as well as on 
the Department of Afterschoo l Programming website . 

The Department of Afterschool Programming will provide support to District summer camp sites to ensure and 
maintain optimum programming. 

EWG/ JA/J L/JCB:ma/jm 

Approved: 

E. Wayne Gent, Superintendent 
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